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(2,042,00	yen)	has	further	increased	to	131,000	yen.		The	fact	 is	that	 in	addition	to	the	decline	of	 local	
population,	economic	disparity	between	Tokyo	and	other	prefectures	has	been	growing	continuously	since	
many	Japanese	manufacturers	have	shifted	their	production	facilities	from	domestic	local	sites	to	foreign	




































































































5. AnAlysis of regionAl chArActeristics
In	every	part	of	Japan,	there	are	examples	of	unique	culture,	living	style,	character,	and	dialect.		Re-
gions	 also	 have	 traditional	 crafts,	 arts	 and	 specific	 industries.	 	The	 regional	 differences	 suggest	 local	
characteristics	and	features.		These	elements	can	be	distinguished	from	other	regions.		
1) Main factors of local characteristics




















































table 1: yearly changes in the total number of households   Unite:	number	of	household
Year 2001 2002 2003 20004 2005 (2001÷2005)×100
All	Japan 48015251 48637789 49260971 49837731 50382081 104.9
Kyushu	Area 5157107 5210082 5263396 5314428 5360103 103.9





















Appendix A: process of Area Marketing for its strategic plan and execution
To check the company’s business plan
2　Set the “trategic usiness nit”
　Ｐｏｓｉｔｉｏｎｉｎｇ
●ＳＷＯＴ  Analysis ●Ｍａｒｋｅｔ Ｒｅｓｅａｒｃｈ　 ●Ｍultivariate　Ｓｔａｔｉｓｔｉｃａｌ　Analysis












3　Analysis of SBU -local characteristics-
　Ｔａｒｇｅｔｉｎｇ











10　Ma r k i n g  e x e c u t i o n  p l a n s
6　S e l l i n g  t h e  t a r g e t s  ( G o a l s )
7　U n d e r s t a n d i n g  p r o b l em s
8　S e t t i n g  a n d  s o l v i n g  t h e  i s s u e s
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